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Ordine del giornoComunicazione Piano di Gestione

OG par. 112: 
«Effective management involves a cycle of 
short-, medium- and long-term actions to 
protect, conserve and present the 
nominated property. 
An integrated approach to planning and 
management is essential to guide the 
evolution of properties over time and to 
ensure maintenance of all aspects of 
their Outstanding Universal Value. 
This approach goes beyond the property 
to include any buffer zone(s), as well as 
the wider setting».

UNESCO Integrated approach to heritage management



Spatial and urban planning system

The Territorial Planning system of the
Veneto Region is divided into three
different levels connected
hierarchically



What is the level of integration of your MP with spatial plans ?
STATO

WHS MANAGEMENT PLAN

INTEGRATING SHARED VALUES
OUV-ATTRIBUTES 



- Structural plan (Piano di Assetto del Territorio -PAT): Palladian palaces and Villas have been classified
with their respective constraints (Regional, Provincial, Municipal and national legislation)

- Intervention Plan (Piano degli Interventi –PI)

             GIS system

PAT – Map of Constraints and 
Territorial Planning

Urban plans – conservation rules



Inscription criteria

(i):  to represent a masterpiece of human creative genius

Vicenza represents a unique artistic achievement in the many architectural
contributions of Andrea Palladio, integrated within its historic fabric and creating
its overall character. Scattered in the Veneto, the Palladian villas are the result of
this Renaissance master’s architectural genius. The numerous variations of the villa
pattern are evidence of Palladio’s constant typological experimentation, carried out
by means of the reworking of classical architecture patterns.

(ii): to exhibit an important interchange of human values, over a span of time or
within a cultural area of the world, on developments in architecture or technology,
monumental arts, town-planning or landscape design

Palladio’s works in the city of Vicenza and in the Veneto, inspired by classical
architecture and characterized by incomparable formal purity, have exerted
exceptional influence on architectural and urban design in most European countries
and throughout the world, giving rise to Palladianism, a movement named after the
architect and destined to last for three centuries

City of Vicenza and the Palladian Villas of the Veneto



1994  - “VICENZA, CITTA’ DEL PALLADIO” 
 

City of Vicenza and the Palladian Villas of the Veneto



1996  - “CITTA’ DI VICENZA E LE VILLE DEL PALLADIO NEL VENETO»     
  

City of Vicenza and the Palladian Villas of the Veneto



City of Vicenza and the Palladian Villas of the Veneto

https://www.vicenzavillepalladio.it/gestione/piano-di-gestione-2024-2030/
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TRANSFORMATION AND DEVELOPMENT

SoC procedure/monitoring: opportunity for improving capacities and integrating 
procedures (world heritage within spatial plans & impact assessment)

https://www.vicenzavillepalladio.it/gestione/piano-di-gestione-2024-2030/



Management process= involvement and committment = increased capacities

https://www.vicenzavillepalladio.it/gestione/piano-di-gestione-2024-2030/



Strategic framework and 5 goals – 5C

https://www.vicenzavillepalladio.it/gestione/piano-di-gestione-2024-2030/



The MP as a fulfillment of the recommendations: the commitment of institutions 
and the civil society

https://www.vicenzavillepalladio.it/gestione
/piano-di-gestione-2024-2030/



https://www.vicenzavillepalladio.it/gestione/piano-di-gestione-2024-2030/



https://www.vicenzavillepalladio.it/gestione/piano-di-gestione-2024-2030/



VALUES AND ATTRIBUTES

https://www.vicenzavillepalladio.it/gestione/piano-di-gestione-2024-2030/



Study on the scenic perceptual attributes&values of the World Heritage Site
“City of Vicenza and the Palladian Villas of the Veneto”

Comune di Vicenza - Rtp Archistudio-Sistema-Ilaria Giatti



Study on the scenic perceptual attributes&values of the World Heritage Site
“City of Vicenza and the Palladian Villas of the Veneto”



Some questions

How do you plan within an 
area/city designated as a 

World Heritage Site?

Site manager is working 
with urban/conservation 

planners?

How is the relationship 
between planning and 

conservation and the WH 
Site’s MP (strengths, 

difficulties, opportunities, 
commitments)?

What prevents/allows the 
Management Plan to 

achieve its objectives?

How effective is the 
coherence between the 

different planning levels?

Opportunities/integrated 
strategies that favor 

relationships between the 
different plans or the limits 

that penalize them?



Urban Planning: the Intervention Plan of the City of Vicenza 

•  drafting of specific regulations and/or plans useful for improving the 
"urban scene" and for valorization of open spaces;

• drafting of regulatory and procedural guidelines aimed at safeguarding 
the visual-perceptive integrity of

components of the UNESCO Site and protection and enhancement of the 
attributes of Outstanding Universal Value (OUV) 

• guidelines for a harmonious strategy for the development of the 
tourist-cultural offer, for safety and welcome;

• definition of a unitary action for the management and strengthening of 
the system of social functions and services, administrative, cultural 
and sporting;

• definition of design indications for some areas of transformation of the 
Historic Centre.  

                          



City of Vicenza and the Palladian Villas of the Veneto



Venice and its Lagoon- an example of integration HIA on EIA procedures                                                                                             

(© City of Venice

(© City of Venice

(© City of Venice



- To be effective, the Management Plan must have a real impact on the policies and interventions 
of all the interested parties, not limiting itself to provide recommendations, but defining better 
tools, concrete means and timing to improve the effectiveness of the protection and the 
management system;

- Legal value of the MP? Not easy to introduce new legislation = recognition of the MP in the 
current planning instruments and in the spatial and sector plans (conservation plans, spatial 
plans, tourism plans, environmental plans, etc.);

- Clear role&structure appointed to WHS protection and management;

- Shared process of the MP for its approval and implementation (GOVERNANCE- MANAGEMENT-
COORDINATION);

- Involvement of communities in decision making process is essential.

                          

Common challenges World Heritage sites are facing 



THANK YOU  FOR YOUR ATTENTION!
katia.basili@gmail.com
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